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Building Strong Communities TOGETHER

Community is built on a collection of individuals who rise together to create

opportunity for growth, health, and happiness. At the core of a community is

home; unfortunately, home is out of reach for many. People and
communities pay a price when this happens, and the cost spans entire
systems. Our mission is to build strong communities where everyone has a
home. Ability Housing develops and operates quality multi-family rental
housing. Our partnerships ensure residents have the support they require to
maintain their housing and increase their self-sufficiency.

Ability Housing is blazing new paths: creating hope and opportunity for
thousands of individuals. Guided by a strategic, disciplined approach, we
provide measurable results in our stewardship of community resources. We
use data and evidence-based practices to create effective and lasting
results. We are as much efficient, innovative, and growth-minded, as we are
compassionate, caring, and driven to be a force for good.

It is a time of remarkable potential for Ability Housing — with your
partnership, we will create a positive impact in every community we serve.
Together we can help more people attain their dream of a safe, affordable
home; improving access to health, education and employment. Our
commitment is clear, but we need your help to create sustained
transformations so home becomes a reality for everyone.

We invite you to embrace the challenge and invest with us as we forge new
paths toward building strong communities where everyone has a home.

@ MISSION

to build strong communities
where everyone has a home
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@ VISION

a society where housing is a
right, not a privilege; and all
individuals have safe,
affordable housing in vibrant
communities
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& IMPACT

bringing together partners
positively impacts
communities, creates
opportunity and changes lives

Ebony and her children had been homeless for almost 4 years
when the unimaginable happened; some of her family were
killed in a horrific car accident. In one fell swoop, she lost her
mother, stepfather and her 18 month-old little boy; her two
daughters were critically injured but survived. Devastated and
overwhelmed with grief and the new responsibility of of being
the sole caretaker for her daughters now requiring months of
physical therapy, Ebony sunk into deep depression.

Unable to function and having no safe place for her children to
live, they were taken away from her. Ebony hit rock bottom.
Finally, when she could take no more, she sought out help and
began to reclaim her life. It took 16 months for her to regain her

footing and be able to become the parent she knew she could
be for her children.

Today, Ebony and her children live at Oakland Terrace, an
Ability Housing property on Jacksonville's Eastside. The girls are
in school, have their own bedrooms and are now thriving.
Ebony’s hope is to obtain her GED and start a career. Ebony
said, “l want more than a job; | want a career and to show my
girls | have what it takes to excel at life.”




1,219 696

399 people housed homes provided
chronically 726 adults 60 CASA
homeless 493 children 519 Villages

people housed 117 HousingLink

96%
housing stability
rate

21,300

case management
hours
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Opportunity begins with the hope of transformation.
When people recover their lives - the quality of life improves for us all.

INNOVATIVE PROCRAMS - SUPPORTINGC RESIDENTS

VILLAGES consists of quality, multi-family rental housing designed to

serve low income families, as well as individuals who have experienced or
L are at risk of homelessness. Each of the Villages properties is dedicated to

fostering the dignity, independence and self-sufficiency of all our residents.
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CASA, Ability Housing's first housing program, consists of 29 single-family
rental homes scattered throughout the community; providing quality
affordable housing for adults with disabilities.

HOUSINGLINK enables persons with disabilities who have experience
long-term or repetitive homelessness to access community housing via
rental assistance and supportive services. This program enables Ability
Housing to expand the housing options it offers and help more people exi
omelessness - forever. ;
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Ability Housing is an industry leader with over 27 years of experience, one of a few nonprofits with the
capacity to develop affordable housing, and a front-runner in providing Permanent Supportive
Housing to chronically homeless households. Our housing serves working families, people with
disabilities and those that have experienced or are at risk of homelessness.

Ability Housing provides three core capacities to the communities it serves:

e Affordable rental housing: we develop and operate high quality affordable rental housing
which benefits the residents and communities in which it is located

* Permanent Supportive Housing: an evidence-based practice linking individualized, voluntary
support services with affordable housing

e Enrichment and engagement: investments Ability Housing makes in the capacity of
community systems as well as other organizations for the benefit of the people we serve;
engagement with policy makers to provide best practices, data and advocate for sound
public policies

Mayfair Village, our first multi-family
development, provides affordable and
supportive housing for working families
including formerly homeless individuals
and families. Purchased in 2008, the
community underwent significant
rehabilitation in 2010-11. Today, it is a
thriving inclusive community in
Jacksonville, Florida where individuals and
families can grow together.

83 units | 12 residential buildings

Renaissance Village lives up to its name.
Once a boarded and abandoned
property, this affordable housing
development is now a flourishing
community asset providing quality
housing to low income and formerly
homeless households in Jacksonville,
Florida.

52 units | 2 residential buildings

Oakland Terrace was built in 1971.
Ability Housing purchased and
subsequently rehabilitated it in 2013,
transforming a distressed property
located in Jacksonville, Florida into
> quality housing and preserving the
HUD-assistance linked to the property.

60 units | 6 residential buildings




Village on Wiley - part of The Solution
That Saves state pilot - was Ability
Housing's first new construction
multi-family development in Jacksonville,
Florida. It provides quality housing and
wrap-around supports to formerly
chronically homeless persons.

43 units | 11 residential buildings

L
. Village on Mercy is a new

Village at Hyde Park was completed in
2019. This three-story garden apartment
community located in Jacksonville,
Florida, provides affordable housing to
low-income and formerly homeless
individuals and families with access to
on-site supportive services.

80 units | 1 residential building

>

construction property in Orlando, Florida.
This 166-unit project is designed to
complement and improve the aesthetic of
the surrounding neighborhood. Village on
Mercy is a prime example of how Ability
Housing transforms areas of blight into
community assets.

166 units | 4 residential buildings

Wayne Densch Center previously
operated as a transitional housing
program. It is being converted into
apartments providing high-quality,
serviced-enriched housing focused on
serving formerly homeless individuals and
families in Orlando, Florida.

75 units | 8 residential buildings
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INVEST

One of the biggest problems facing moderate to low-income families is the lack of available housing they can
afford. A minimum-wage worker today cannot afford to rent a one-bedroom apartment anywhere in Florida.
Workforce housing can also be difficult to come by as many firefighters, police, teachers and other
professionals in urban areas face increasing rents and decreasing vacancy rates.

By investing in addressing the growing housing needs of moderate to low-income families you are improving
the health of the community and offering the hope of opportunity.

Ability Housing's goal is to keep rents affordable, while also investing in each property. This is an investment
in the communities and the residents who live there. We create housing that enhances or improves its
neighborhood, remains high quality, and maintains mission-focus to serve the community.

As an experienced multi-family developer, Ability Housing makes a long-term investment in each of the
communities we develop.

INVEST in. ABILITY HOUSING

As a respected nonprofit multi-family affordable housing developer, Ability Housing has the capacity to
handle every facet of multi-family developing including:
project financing ® development ® community outreach e asset management ® property management

Ways to Invest

® Donations

e Grants, from corporations and foundations

e Social investments and patient capital, either project specific

or enterprise level

In-kind contributions

Endowments

Donation of land/buildings

Utilize real estate holdings to support creation of affordable housing




LETTER FROM THE

CHAIRMAN
OF THE

Greg Matovina

Mlchael Griffiin

We would like to thank Ability Housing's generous supporters,
hardworking and compassionate staff and dedicated partners for
making 2019 such a monumental year. 2019 was one of the most
impactful years we have had in our 27 years; and we are overjoyed
at the change we were able to have on communities and individuals
throughout the state.

We began the year with seven multi-family properties — totaling
over $93 million — in various stages of development, with projects
from the Tampa region to Orlando to Jacksonville in permitting or
in construction. What a year it was!

Now more than ever, we recognize the need for every individual and
family to have a safe and affordable home and we are so grateful to
each of you for the major role that you played in meeting that need.
Thank you one and all!

As | close out my six-plus years as the Chairman of the Board, | am
overcome with excitement for the future of Ability Housing. We
welcome Michael Griffin, Vice President Advocacy and Public Policy
for AdventHealth as our incoming Board Chair in 2021.

o e

Greg Matovina, Chairman

| want to thank Greg for his years of dedicated service to Ability
Housing and applaud his steady stewardship that has guided the
organization through some turbulent times. All the while our growth
projection has been on the incline, positioning Ability Housing to
meet our mission in more cities and helping more people than ever.

As | enter the chairmanship, I'm thankful that we have such a strong
foundation to build upon. | hope that we can continue to make
inroads and build partnerships with the health care industry to fully
explore housing'’s impact on the physical as well as economic health
of our communities. I've been deeply involved in homeless efforts in
Central Florida for six years and have seen the progress that can be
made with determined leadership and the dedicated, nimble staff
we have at Ability Housing.

| look forward to working with you.

M

Mlchael Griffin,
Incoming Chairman



VISIONARIES ($100,000+) 2019 Board of Directors

CenterState Bank* Creg Matovina, Chairman
JPMorgan Chase Foundation* Davis McCarty, Vice Chairman
Tiffany Adams
SUSTAINER ($50,000+) Michael Frumkin
Local Initiatives Support Corporation Michael Criffin
Jim Moran Foundation Joseph Hernandez
Wells Fargo Foundation Renee Johnson
Ross McWilliams
BUILDER ($25,000+) Jim Pellot
TIAA Bank Jake Peek
United Way of Northeast Florida Ann Reinert

DEVELOPER ($10,000+)

AdventHealth

BB&T Charitable Foundation

Bank of America Foundation

The Chesley C. Magruder Foundation, Inc
Creg & Leslie Matovina

Jim & Linda Pellot SPECIAL THANKS
TD Charitable Foundation City of Jacksonville

City of Orlando
SUPPORTERS ($5,000+) Florida Department of Children and
BBVA Compass Foundation Families/LSF Health System/
Dattilo Family Foundation Changing Homelessness
Davis and Sandra McCarty U.S. Department of Housing &
Enterprise Community Partners Urban Development

NonProfit Center of Northeast Florida
Publix Super Market Charities

ADVOCATES ($1,000+)

Florida Blue Foundation

Michael Frumkin

Michael Criffin

Karen Holley

Jacksonville Jaguars Foundation

Shannon and Roland Nazworth

Rayonier Advanced Materials Foundation
Ann Reinert

Ann Roby

Howard Sheffield

FRIENDS ($500+)
Stan Fitterman
Renee Johnson

Valerie Jenkins ABILITY
Kathleen Ryan McLaurin HOUSING
Ross McWilliams
MISSION DRIVEN
* Multi-year grant building e strong e communities

abilityhousing.org

@ @facebook.com/AbilityHousing @ @AbilityHousing @ @ability-housing



